Decision Making Worksheet: Pros & Cons

Option 1 Option 2 Option 3
(if needed)

State each choice

What are the advantages?

What are the disadvantages?

What risks are involved?

What is unpredictable?

What’s the best that could
happen?

What’s the worst that could
happen?

Look back at your responses.

Based on the merits of each, which choice looks best to you?




